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CHAPTER 7

Data Analysis: Options for mainstreaming the
investments and way forward

7.1 Introduction

This section analyses causes leading to potential stranding of assets created by
the IPPs in the recent past, and generates various options to address this.
Depth interviews were conducted with a renowned Developer (IPPs), eminent
Policy makers, leading Consultants in power sector, Industry Associations,
Banker, Power Traders, Discoms, one Ex-CMD, CIL and Energy Law
Experts. The interviews and subsequent analyses were conducted following
“Framework Analytic Approach” (Ritchie & Spencer, 1994). Transcriptions
were made and interesting segments of texts were highlighted. These text
responses were read through to look for patterns and/or themes emanating.

Themes and responses were charted.
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CHAPTER 7 Data Analysis: Options for mainstreaming the investments and way forward

7.2 Analysis of problems leading to stranding

A detailed analysis of problems leading to stranding of large capacity of new
IPP assets has been made in order to generate options and identify possible
measures to address the issues. Recommendations follow indicating areas
needing immediate attention. Tasks for each stakeholder involved in the

process are also summarised in a separate chart.
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CHAPTER 7 Data Analysis: Options for mainstreaming the investments and way forward

7.2.1 Stress Areas of IPPs — Impact Tree

A schematic chart showing the problem areas is given here.

Figure 7-1: Problem Areas leading to stranding

Actual Electricity Demand . .
. High operating losses
lower than projected .
of Discoms
. No major tender for
Sharp Fall in Long term power
Prices in short > | purchase invited by cash
term market strapped Discoms
Concessional coal
\L supply only for long
term contract
. Off take uncertainty —>

Retail rnarket‘ with no long term PPAs |
suffers from major

entry barrier Alternate coal far

costlier
Major market

IPPs cannot access risk Vulnerable to fuel

retail market price risk with

effectively \l/ domestic coal supply
constraints
s Serious‘Irnpact on Ne\x{ IPPs .
rendering them non-viable

v

¢ Inadequate cash flows / Issues like COR and funding/ Lenders
uncomfortable

v v

e High borrowing cost/ high risk of repayment/ defaults to Lenders

v v

e Large Public Interest involved needing special & immediate initiatives
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CHAPTER 7 Data Analysis: Options for mainstreaming the investments and way forward

7.3 Conclusion :

Based on interviews and subsequent analyses, this section identifies the main
issues involved leading to likely stranding of the thermal assets recently
developed by IPPs in India. These are Coal Availability issues, Contracting
issues, Access to Retail market / Retail market development and Financing

and Policy issues. It also identifies the main stakeholders concerned.

Having identified these, the next section goes on to give Issue-wise and

Stakeholder-wise recommendations.
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