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Instructions: Section ‘A’ is for 20 marks. In section ‘A’, attgrnall statements in question 1 as instructed, ea
statement carries 2 mark. Section ‘B’ is for 20 ksain section ‘B’, attempt all (four) questionkajuestion
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SECTION A (20 Marks)

Q1 | Choosethecorrect answer from the choices given.
1. Which of the following technique of performance epgal is least
susceptible to personal bias?

a) 360 degree appraisal system
b) Ranking Method

c) Forced-Choice Method

d) Check list

2. Money, material, machinery and men are importastueces of an
organisation,
but all activities are initiated and determined by
a) Money
b) Machinery
c) Material COo1
d) Men 20

3. Human Resource Management is normally ............. In reatu
a) Proactive
b) Reactive
c) Combative
d) None of the above.

4. Personnel management covers all activities staftorg planning,
organizing, controlling procurement, developmeghtiup to

a) Compensation

b) Separation

c) Transfer

d) None of the above




5. The main purpose of human resource planning isaizimor fit employee
abilities to enterprise requirements, with an ensghan ............ instead of
present arrangements

a) Future

b) Past

c) Standard

d) None of the above

Fill in theblanks:

6. The campus selectionisa ........ source of recruitmen
7. A written summary of Knowledge, Skills and Attitudsquired to perform a
jobis............

8. HRP stands for.............

Arethefollowing states True (T) or False (F):

9. HRIS stands for Human Resource Inventory Skills
10. Selection is virtually a kind of elimination proses

SECTION B (20 Marks)
Q2 What are the objectives of HRM? CcO2
Q3 Recruitment is a positive process. C?)Z
Q4 What is the difference between induction and oaton? C(5)2
Q5 What is placement? C(5)2
SECTION-C (30 Marks) :
Q6 Define Training. Enlist training steps. Explagry briefly two training methods. COo3
Q7 Define Promotion. Enlist various types of Proiomot Cl(g)3
Q8 Define Separation. Very briefly explain resigoatas a method of separation. Clg3
SECTION-D (30 Marks) =

Khanna Ltd. is a large consumer products compahg.imcumbent CEO of the company left and Mr. Baee
who was second in command to the CEO, took ov&ES of the company. Mr. Talwar is a senior exe@tiv
the company and has his own views. He has aftérealh in the business for a decade and a half anlirks he
knows how to tackle the slump the industry is gdimgpugh. He did not wasted time and talked tortee CEO
and told him what he thought needed to be donearcdmpany. The CEO heard him out and suggestetdlgve
him some time to learn the ropes. Eventually whewlid lay out his plant, Mr. Talwar was shocked¢e all his

—



suggestions completely ignored. When he asked B &bout this, he responded cryptically that hetecha tean
that support him completely and hinted that Mr.\Weal leave the company if he is unhappy. He actuadhtured
far enough to offer his assistance in finding a qawfor Talwar. Mr. Talwar was shocked. He did natlerstand
What to do. One option was not to take it persgnétlwas probably just a mismatch between his thedCEQ'S
style of functioning. The other option was to gifatlg bow out while he still retains the goodwill the organizatior
and colleagues. He should start exploring oppaigsielsewhere and take up the offer that suitstharbest. He
is still undecided between these two options.

Q9 Do you think the CEO has decided that Mr. Tale@es not fit into his team and that cO4
is why he has asked him to quit? 15

Q10 In your opinion, which option should Mr. Talwatlow? CO4
15






