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Q1

Mr. Amom is the owner of Juick Transport Corporation and his company
mainly deal with the logistic services. He is 8 supply chain domsin expert
as well, but does not have any knowledge of any BI Tool and technigques.
Yon have been hited as a business analyst to optimize overall logistic
operations. Kindly prepare your optimizaiion proposal plan.

Media One Corporation mainly deals in the enfertainmment services and
produce many TV serizls and movies. They have an ooline website and
one rich mobile application well where end users can subscribe for the
services to watch their favorite shows and movies. Their data volume
and user base is imcreasing day by day across the globe, and they would
like to mmplement some advance technology fo increase the efficiency
and performance of wideos sieaming along with wser level
personzlizanion and remion level high gvailabilicy. A< a BI & Analytics
expert of Media One Corporation, help them to achieve their goals.




E-Bazaar 1= a big retall chain network with outlets acros:s the world.
Currently they are mumming multple independent sofiware and
applications in different retail branches o maintain the daily Tansaction
records, and at day's end send sl dats in different formats (xls, oot etc.)
ter 4 centralized system For some of the sources cenfralized system
directly commect and exiract the data. Prepare sn architecure with proper
ilasmation to cleanse and stage the filtersd record to prepare various

MANAFENENt TEpOrTs.

Q4

Explain the predominance of historical date. How it works as a catalyst
in sucoessive anFmentation of an orEAnizaEton.

Fast track is an on demand U155 based ooline cab service prowiding
company. They are planming to expand their bosiness in India, bat not
smre sbout the Tavel patterns and preferences of Indian customers. They
hired you as a business amalyst to help them to prepare the rollou:
siratezy. What all technologies you will nse and why? Eindly prepare a
short rellout proposal

Q.4

Explain the predominance of real fime data. How it is usefiul in eficient
and dynamic stock and inventory mansgement. 4 scribe with smitable use

cases,




