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Q.1 List at least 3 key challenges faced by organizations in their current 20 Cco1
LIS setup

Q.2 Discuss the Logistics analytical strategies followed by B2C players like 20 CO2

Amazon/Flipkart for their e-commerce logistics operations

List various KPlIs that are tracked on monthly/quarterly basis to
Q.3 | evaluate performance of logistics function (whether logistics is 20 CO4
managed by the same organization or by a 3PL/4PL)

Explain how any organization can build an expert system for their
Q.4 logistics operations — to predict for their logistics operations based on 20 CO3
different business scenarios.

Dynamic Inventory Control — Explain the differences between a “Static
Q.5 Inventory Control” vs a “Dynamic Inventory Control” with
examples/business scenarios.
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