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SECTION A —Fill in the blanks  (5*6=30 marks)

A is a series of directed to accomplishment of a desired :

The triple constraints of project management are : &

In CPM activities and their time duration are , Whereas in PERT activities are
and their time duration is .

According to cost approach, a cost estimate is composed of essentially two

ingredients- and .

The essentials elements of a contract as per the Indian Contract Act are mutual assent of offer and

acceptance, , and

SECTION B — Answer the following questions in brief  (5*10=50 marks)

Describe the role of projects in the economic development of a nation. Explain with examples.
How does network analysis techniques help in managing project on time?

Explain the working of a matrix organization. Where it is best suited?

How time value of money concept is applicable in financial appraisal of projects? Elaborate.

Discuss the force majeure event on project contract. How provision is made for it?

=

SECTIOIN C - Prepare a stepwise plan for any one of the following (20 marks)

Market feasibility study for setting up a new gas filling station at a particular location

2. Technical and environmental feasibility study of city gas distribution project




