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SECTION A (30 Marks)

S. No.

Marks

CO

Q1

includes avoiding action, avoiding blame, and avoiding change.
a. Resource management
b. Ingratiation
c. Impression management
d. Defensive behaviour

CO1

Q2

Which of the following is NOT a characteristic of organizations with significant political
activity?

a. Declining or scarce resources

b. Opportunities for promotion an advancement

c. Role ambiguity

d. Win-win approach to reward allocations

CO1

Q3

Which of the following is NOT an individual characteristic associated with political
behaviour?

a. internal locus of control

b. low self-monitor

c. high need for power

d. Machiavellianism

CO1

Q4

Which of the following is NOT a characteristic of organizations with significant political
activity?

a. Declining or scarce resources

b. Opportunities for promotion an advancement

¢. Role ambiguity

d. Win-win approach to reward allocations

CO1

Q5

political activities include complaining to one's supervisor, bypassing the chain of
command, forming coalitions, obstructing organizational politics, excessively adhering to
rules, developing contacts outside the organization.
a. Legitimate
b. External
c. Internal
d. lllegitimate

CO1

Q6

consists of activities that are not required as part of one's formal role in the
organization.
a. Lobbying
b. Influence

COo1




c. Political behaviour
d. None of the above

SECTION B (50 Marks)

Q7

The quid pro quo power tactic is the single most frequently used cluster of power behaviors
used by peers toward peers. Explain with suitable examples.

10

CO2

Q8

Managing your impression well at both superficial and deeper levels is a major factor in
attaining career and personal success. Comment

10

COo2

Q9

What might be the negative consequences to a manager if he or she ignored power, politics,
and influence tactics?

10

COo2

Q10

Flattery is ingratiation in its purest form. Explain with examples

10

CO2

Q11

Many celebrities charge for a talk at colleges and universities. Explain whether you think they
are using their power. If so why.

Or
What might be the downside to the tactic of asking for assistance?

10

COo2

SECTION - C ( 20 Marks)

The Power of Bill Fowler at Blackmer/Dover Resources
Blackmer/Dover Resources’ plant makes heavy-duty pumps designed to move commodities
such as refined oil and chocolate. The plant has 160 employees. Historically, management
assigned employees to operate the same machine for months or even years at a time. In this
way, each employee became intimately familiar with a narrow task. And employees used their
expertise to earn more money. Until 1997, about half the workforce at the plant earned a
premium, on top of their hourly wages, based on the number of pumps or pump parts they
produced. The old system gave them a strong incentive to conceal output-enhancing tricks
they had learned, even from co-workers. Today, the plant’s employees receive a straight
hourly wage. To make the plant more flexible, management encourages workers to learn a
variety of jobs and accept moves to different parts of the factory floor. Many of the plant’s
older employees, however, have not welcomed the change. One of those is Bill Fowler.
Fowler is 56 years old and has worked at the Blackmer plant for 24 years. Fowler does not
like changing jobs and he does not like telling anyone anything about what he does. “I don’t
want to move around,” he says, “because I love my routine—it helps me get through the day.”
Fowler’s job is cutting metal shafts for industrial pumps. It is a precision task: A minor error
could render a pump useless. Fowler is outstanding at what he does. He is known for the
accuracy of his cuts. His bosses also say he can be hours faster than anyone else in readying
his giant cutting machines to shift from making one type of pump shaft to another.
Management would love to incorporate Fowler’s expertise into the manufacturing process,
but he refuses to share his secrets even with fellow workers. “If T gave away my tricks,
management could use [them] to speed things up and keep me at a flat-out pace all day long,”
says Fowler. Employees like Fowler worry when they read about companies soliciting
employees’ expert advice in the name of making their plants more competitive, and then turn
around and move jobs to lower-wage locations abroad. Blackmer’s top management,
however, says they have no plans to relocate jobs or otherwise hurt workers. They merely
want to pool employees’ knowledge to make the plant stronger. “We’ve realized that to get
competitive, we need to start asking these guys what they know,” says Blackmer’s president.

Q12

Write a brief synopsis of the case

co3

Q13

Explain Bill Fowler’s behaviour in power terms.

(S{OX]

Q14

What, if anything, does this case say about trust and power?

COo3

Q15

What, if anything, can management do to change Fowler’s behaviour?
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